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with paiagraph 4b, AR 525-15. Information of actions initiated as a
result of subject report should be forwarded to ACSFOR OT UT within 90
days of receipt of covering letter.

2. Information contained in this report is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material.
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CONAIBEWIAL
zPIzMW OF THE Anr)

W-4cAAMrZz, 16TH AVIA1ZM =.J? (CCMBAT)
APO Ban rranrico 9*374

,gertin& kArort - Lu..m 1.arnd (16th ALUGO GVVVP
tczbtlPeriod Rding 30 Awll 1970, TCS C37Cl-63 (RI)

(isXsuiont 7%* 16th Aviati4on aroup (ooi~r-t) prOvide.,
pervisse, &An sitstains A aviation support of thv' Aner-
CAl1 Division.

(2) lszpouili14tiest

(j) Cmood the, mjor &vittion GeAermts of tj~e Division.

(b) Mortis@ speial staff supervision over &Ul ArW
aviaction activitiesC.

(c; -wporwise aircra~ft~ mintrAXhCO, al%4 SUPPIY

(d) 5uporv'to 'le-n6 saetY PO06Li.

C. articipato in~ rF1*nir. mr c~cut.ion of comit opera-
tions,

(f ) provi±.3 jxxy ;,vntion ZlawntL to this DTO

(3) Zoy Parero II

COS =DC !tulbeat Lf Tomnmz, NUNf 30 Juno 69 to Prsodt.

Zoo L~TC (p) jer , 1. 1"00, 40NOW, 31 Do* 69 to paweent.

sit XA. Starto C. row Jan 70 to 23I ?el- 70.

Naon m a YM
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AVD-A5C
MM.=c* i OpratI~A a 3poi .'.iamd (16th A71a4n QwVC

(Cmbt)) Poriod buli1 30 AVAI2 IMP O&C"56 fl)

ILZ Wa~i&IaD. *10r*1s, qMNP5, 24. Pab V to 15gp't1

UAJ CIArlo S. Ganni, 16 Iw 70 to pwat.

U2s CPT Carl F. 1* Oct 69 to 13 Ori 70.

ILT Uazdall C. arAham, 0kO M 13 Apr 70 tro MOMt

341 Wi: *oseph 11.fenberpr, *,2.Ib 69 to preacnt.

W.= C1 S sWM K i= Joe4. kazit, 11111 9 Jac 70 to pment.

&UMTY? C7YZI=s CKP Zb~'ad L. Cow=#, 1 lob 70 to pi'4sert.

StrV 03I CWPs LTC t...an G. Sy2Av 9 .ra 70 to ;resnit.

14th Av- Eh (CbtI L~r, Kormeth L. Kctz'iro #j~jM 30 Die 69 to prosont.

123d Jan Im LMC Joh F. iWral, IbI 9 jan 70 to Pwo~c;.-

335h Tam Oa. WLJra;d . Bxaurs ~ i t 13 9p 69 to 9 TM-70.

C)'7 Lsna 9. Hickol., m o, 10 Veb 70 to 12 hir 70.

X.UJ Bil±~LDrr. .t, 9vkjjN 13 MYr 70 to P""int.

' Cbt)* to 13 Yzr 7.

CrT Carl 7, 10v~ 61KO 14. I*r 70 to Rvment.

(A r ~rji~taton Ohl.t ad O~tt!= UI. At hclama2 1.

(bl tIJSC OGwiol Crdor 19, d.atc4 27 Jmnuu7 1970, rcorV1z-ud
F Tm,',p ftt Ca'raL-y. ?he Unit aboorbed thb. pao.tiofs cre~tod by the
Lyavotin of tbii .1 5ah 51~a Dwt"GtacS Au th. 57OUh ?rvnA&poatIor1
Dte.,hiwt ±n&Ooc~rdno'e wLtfi Lj" Owwrirol Opdmr I33, datod 11 Dco~tNmr
V169. -raw 415th 54MI Dwt~dmn ou~tm.Ad it.. ti. morfli~fl re7-Wri an

wrdz4 report o 6 )tbrcth 1970.

b, Porace.-.31, ;.i4.ntratica, Nvr&U1 " DUS1P11nms

a1 t-gt Of 3xJtmOiLLd rMti e wCd s#.y94 as of thu Lat

a7. the roporto
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CONFIDENTIAL.

AVDF-ABEC
SUBJECT: Operational Report - Eeazons Iearned (16th Aviation Group

(Combat)) Period Ending 30 April 1970, RoS CSFOR-65 (RI)

(a) Consolidated Strf agth.

AUTHORIZD ASSIGN2D OVE/SHCRT

OFF 221 202 -19

WO 345 301 -44

EM 2432 2376 -56

(b) Consolidated Strength by rated and non-rated officers.

RATED
AUTH/ACTUAL AUTH/ACTUAL

OFF 199/1,59 22/43

WO 334/289 11/12

(2) Subordinate Unit Strength*

OFF 14 MTOTAL

UNIT AU=HH ATJfji7CH AUTWVOH A=UTaJOH

HHC, 16th Avn Gp (Cbt) 26/31 I/I 68/79 95/111

14th kvn Bn (Cbt) 108/98 209/186 1280/1223 1597/1507

123d Avn Bn 80/68 131/110 848/880 1059/1058

335th Trans Co 7/5 4/4 236/194 2h7/203

(3) Civilian Strength:

)DAC VN 3rd NAT CONTRACTCR
UTHO H 1 M/oH AUTH,/OH -A0I1 OH-TC E

16th Ian Gp (Cbt) 2/2 77/60 0/0 74/74 7/7

(4) The group is understrength in ratcd commissioned and warrant
officers. Known losses projected through the end of the next quarter will
make this situation more critical if replacements are not furnished.

(5) Discipline.

Ca Gd ART5 FliR15 SPC M BC)SP CM GEN T .

FEB 36 13 4 0 1

MAR 34 11 3 0 a

IPR 57 11 0 1 0
me" : CONFIDENTIAL



CONFIDENTIAL
AVDF-oABSC

SUeJuCT: Operational Report - lesse-ns learned (16th Aviation Group
'Combat)) Period Endinir 30 April 1970, RS CSFOR-65 (RI)

(6) Adndnistration - No conmnt.

(7) Morale.

(a) At th end of the monsoon season morale of the units
reached new hegtqs DItximum use is made of the out-o.f-country rest and
reocuperatio$ program as well as the recreational facilities in the unita,

(b) The conscientious work of the men has resulted in a
marked improvemnt of the unit areas throughout the group.

c. Intelligence and Counterintellengence.

(1) There wore six possible security compromises during the
reported period. Throce of these concerned SOI items pertaining to
support orcrations, whilo one concornod itoms pertaining to the Chu lai
Defense Conmand operations. One compromise was due to enemy action and
one was during voice transmission.

(2) During the reporting period 148 aircraft of the 16th Aviation
Group (Combat) wore h!5 by enee ground fire. An analysis of these hits
by altitude (in feet) is reflected below.

ALT (M _T) D T/O IDG. NROUTE TGT ATTACK TOTAL BY ALT

o.1oo 9 17 25 12 7 70

100-200 2 3 1 6

200-300 1 1 1 3

300-400 1 1 2 4

400-500 1 7 5 13

500-600 1 1

600-700 3 5 8

700-800 3 5 8

800-900 4 4.

900-1000 6 2 8

100 -1100 1 1

1100-1200 2 2

1200-1300

i300-1400 1 1

mcl CONFIDENTIAL
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AVD.-.6BSC
SUBJECT: Operational Report - Lessons Lparned (16th Aviation Group

(Combat) Period Ending 30 April 1970, RCS CSFOR-65 (RI)

ALT (MT) O/ T/O L'DG EVWOUT TGT ATTACK TOTAL BY ALT

1400-1500 5 5

1500-1600 2 2

1600-1700 1 1

1700-1800 4 4

1800-1900

1900-2 000 3 3

Qver 2000 4 4

TOTAL 9 17 30 63 29 148

(3) Si, irary of antiaircraft activities by type of fire:

Other/
-30 .51 Airburst Unknoim TOTAL

Sbot at 264 25 1 7 297

Hit 103 5 1 4 113

Dawned/Recovured 25 1 26

)o-orned/Tost 7 2 9

TOTAL 399 33 2 11 445 (Total M.
incidents)

(4) During the first half of the reporting period, operations
were somewhat hamperud by the morsooCn L;.is,on and the r,' )lting low
cloud covor. The weather had n- si'Pnifiant effo,.t or, cpcrations during
the 1-,st half of tho rcfo.rti:.i period.

d. PLans, Operations, and Training

(1) PLans:

(a) The 16th Avn Gp (Cbt) continuos to provide lart aviation
support to the Amorical Division.

(b) In orucir to provid the Amritcal Division with an additional
visual reconiamw capability, tie. 16th An Qp (Cbt) fcried a prrvisional
VR toan for each brigade in addition to the ntrmal air cavalry support.

Incl 5CONFIDENTIAL



CONFIDENTIAL
,V7..'-,M 3SC

SUBJECT: Operational Report - Lessons Learned (16th Aviation Group
(Combat) Period Ending 30 April 1970, RCS CSFOR-65 (RI)

The team is compriscd of cnc LOl with crew from the air cav: fry unit
supporting the hrigadc a.nd tw., UH-IC gLunships from the assault helicopter
company supporting th.t briu-d,. The previsional tan rdssions have a
lower priority tha-In norral assault gunship missions and depend on theavai.bility ..f gunships due to combat assaults and contact missions.
The Le as arc rl,,loyd in the low coast-,l rcgic.ns end the relatively
uncontested .aros due to the vuln.rnbility of the crows if fcred down
by mchanical trouble or cnemy ground fire. The provisicxtl VR team
therefore releases the -ir cavalry troops for emplcyment in areas of
gre,.ter tactical concern.

(c) The 123d .viation Battalion, in essence, is operati;,g ,,s
an Air Cavalry Squadron. The battalin will remain in general support of
the Division and direct sun.o.rt of the Brigades on a rAssion basis. In
the p.ast, ItB" Company, 123d Aviation Bttalion normally supported the
11th Infantry Brigade, D Troop 1-1 Cavalry the 198th Infantrj Brigade.
and F Troop 8th C.v lry the 196th Inafantry Brigade; hoicever, with the
niwly adcpted tactical rcconnrissancc concept, the units will work nore
often under Division control throughout the TAGR. "" Ceompany willrernin in general supp:rt of the Division.

(d) During D1ccmbor 1969 and Janu-ry 1970, the 123d Ivn Bn
WVafs tasked to &;t~r 1 ;c the feasibility of and erganize the Night Hawk
systm. The first s.stei. was completed on 5 February 1970 followed by
the second system en 9 February 1970. A third systcm is undcr fabrication
and. a fuvrth sysbcL Ail be transferred from US1V in the near future.

(e) The 14'd ,vn Bn is schedulod to receive eleven XM-35
20 ,illinLnr jpon syst-,;z in the near future. One system is currently
in us,; ani ha s prc,-ed to be of tremendous value against ;,ntiaircraft
enplecenerxts .nd f. rtifi,.d nsiti, ns. As division ae:ratiens movc west
into" the 'T1,, it is predicted tint the X4-35 vrill be in gr-.-tcr dormand
and will definitely -.:, h flexibility of the air cavalry unj., "d
enhance their .issicn ascomojas tscrnt

(f) The 71st Avn Co, 174th Avn Co, and the 176th Avn Co will
continue to support the 196th Inf Bde, l1th Inf Bde, and 198th Inf Bde
respectively.

(g) The 132nd and 178th Assault Support Helicopter Companies
will remain in general support of the division.

(h) The 114th Aviati n Battalicn (Combat) stands rcady to
support the Division on any of several contingency pl.ans with up to
twelve L-IH lift ship s. six UH-IC gunships, and f(ur CH-47 helicopters.
The rctcti,-n tL.,. varit:o fr.-m one to,, twlve hours depending up,.:n the
type re ctf', n force reiuired

(2) Operations:

(a) Operation'il statistics far the quarter are atttac'iud as
Lnclo sure 2, CONFIDENTIAL



CONFIDENTIAL
AVDY-ABSC
SUBJECT: Opcrational RB.port - Lssons Lcained (16th Aviation Grovp

(Combat)) Period Ending 30 April 1970, RCS CSI -65 '(RI)

(b) Amuric.l Opcrations supp.'rtod:

OPERATION SUPPORT'LD UNIT DTES
Nantucket Boach 198'n Inf Bd 23 Jui. 69" ccntinui.ag
Fro-(&'ick Hill 196th Inf Bdo 18 Mar 69, continuing
Genava Prlc 198th Inf Bde 18 Nir 69, continuing
Iron Mountain 11th Inf Bde 18 Mar 69, ocntinuing

(c) Aircrnaft status at the end of the reporting period -
Inclosur. 3.

(d) No damage was done to any of the units of the 16th Avn

Gp (Cbt) during the rocket attack on 30 April 1970.

(e) Examples of significant actions during the reporting
period are as follows:

1 3 February: While participating in a joint Vietnamese-
American eagle flight, F Troop, 8th Cavalry combat assaulted the ground
forces into a location occupied by an 82mm mortar crew who were preparing
to fire on a friendly LZ. The entire enemy crew of twelve were killed
and the mortar with all accessories and two AK-47 rifles were captured.

2 11 February: While working on a rice sampling mission
in an area approximately 8 kilometers north or the Ba To Special Forces
camp, a reconnaissance team from B Company, 123d Avn Bn killed eight VC
and one NVA. The infantry platoon was inserted to check out the bodics
and packs. The packs contained Russian first aid kits, sandals, cooking
pots, rice knives and shovels. Later in the day, while corducting a
contact/VR mission for the l1th Infantry Brigade, the teem killed one VC
and ten NVA.

3 12 February: The 71st AHO conducted its largest combat
assault of the reporting period. The series of assaults were for the
196th Infantry Brigade and the 5th ARVN Regiment. ThA combat assaults
were executed over a five day period with tea lift ships and gunship
support. During the five days of assault operations, 1500 troops were
inserted into a five grid square location around coordinates BS 9996.
The 71st AHC conducted the complete operation with asiistance from the
CH-47 aircraft organic to the 14th Aviation Battalion. Th,.s operation
was carried out without incident and combined ARVN-Airerican operation
was a complete success.

4 23 February: Two Night Hawk aircraft engaged a large
enemy force while on a night reconnaissance nisicn in the l1th Infantry
Brigade area of operation. The action, which lasted for five hours,
resulted in seventeen confinued enemy KIA.

5 25 Fobrunry-J. cqr.binod force of witn rso .:nd F
Troc'p 8th CcavaLry inf:mitrymn was liftcd inito the "Rice Bowl' %lot of
New Hau Duc to chuck out a reportod 14VA hospital .idrhch L.ter ha(i boon

7 CONFIDENTIAL



CONFIDENTIAL
AVDF-ABZC
SUBJECT: Operational Report - Lessons learned (16th Aviation Group

(Combat)) reriod Ending 30 April 1970, RCS CSFCF-65 (RI)

dctcrmined tc havc beon abandc*ned only a few hours earlie..r. Large
quantities of i:cdical'surpli2 -. nd Japncse mado plisms were captured
and evacuated fcr redistribution among friendly Vietnarse.

6 9-10 Mi.rch: On 9 N.rch CH-47 aircraft propositioned
the bulk cf the rth jiaVl Re JgiiYnt .and supportir artillery into a staging
area nenr Ih Thanh (US 3970). On 10 lI1rch early f-erning fog delaycd
the 176th H from mking the first assault to establish a fire support
bise :.t BS 348594. At 1000 hours security troops were 'ssaulted into
the r '.. C1-47 ,aircrv.ft delivered the necessary artillery -nd supplies
into the fire supp'rt baose which were used to prestrikc the landing
zones ,ct M3 305565 rand BS 345525. Although the aircraft received hostile
fire frn the tw... b-nding zones, none of thQ :ircraft wiere lost. During
the olpration the 176th J1C rovd 800 IdVN troops and contributed
greatly to the success if the operatior. , total of 1215 Infantry
tr':ops, six 105 howitzers -"nd crews and supporting engineer equipwfit
were ii vcd on 10 March by elononbs of the 14th Aviation att;aliun .

7 13 Hnrch: Tho 174th 'XC, assisted by CH-47 aircraft,
onductod n cor. bat -.ss:ault to secure and establish a now fire support
basu. The 174th the-n airlifted the 3/1 Inf Bn and the 4/3 Inf Bn into
their areas f oration n rtheast of Gia Vuc (3S 3727) to complete thefirst phase (f thr, c.o.cratiOn. Thu following day the final ph' su was
complcted when the 174th ,_2C aissaulted 900 troops of the 4th ;.AVN l ginant
into their zarea: of :,Vcr:ation. 1,U -, f those moves were com.,ple~ted without
mishap or inci&dntaid ~etly contributed to the success of the combined

8 20 Itirch: While wc rking in the 2/1st Infantry &ttalif n
area of rperation, Night Hawk aircraft received heavy .51 caL.ibor fire.
After -.djusting -.rtilory fire, the Might Hawk -aircraft ncvcd into the
zr a accompani.d by twrj I.H-lG aircraft. During the ensuing firelight,
Night H-L* killed five cnd the H-IG aircraft killed two of the enemry.
The r rtillry unit vs crdited with two KL'.

.2 1-3 April: Gunships of the 174th iHC were providing
cl,5c fire support for segi' ri al and Popular Force units in the vicinity
of Qu-Lng I-gi City (33 6472). In the afternoon ef 1 April, the gunships
located a!.n esti-atod VC Company trying to evade west (S 6576). They
obtainecd clcarance to fire and '.ttbackod the evadinr enemy. Their attack
cauoc . the en;;r t seek cover .and allow i the YF/PF units to engage them
fr, n -- f:oVxrable ?-sition. On 3 April they once again ongaged -.n enemy
f rcc while in su- ',rt c-f RF/PF units (BS 6071). The constant pressurm
of the a ttcking aircraft caused the enmcy tn withdraw from rovitions
fraL :hich they h.d intended to lntmch attacks on Quang Ngai City. During
these tw acui(-ns, three aircraft were da . ged and iom crew mcubers
wure wounded in action. The unit was credited with 80 ccnfirmcd enomy
kills.

CONFIDENTIAL
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CONFIDENTIAL
AV-,' -ABSO
SUB-uZO'CT: Operational Report - lessons learned (16th Aviation Group

(Coitba 1) Peri.od Thtling 30 April 1 970, RCS CSB'OR-.5 (RI)

10 1 A.pril: 'The 176th AUC supported 'uhe 5/46th
Infantry Battalicon in ostafbli..hing, fin, supp-ort base Hustler by lifting
one ompaqrny into the xtroa to secure: the-, landing zone at ES 2903 followed
by two additional companies. ..Stcr s..curity was cstablishcd, CII-47
,tirer--t moved artillery a.nd suti1s into the lztnding. zone. This
artcillery was wr-ed to prestrike a 1-mnding zon at ES 2603 wNxire one
inf antryj c iaperiy was subseqjuently inserted. Light enemy resistance wa-s
clue, in p-rt, to the sup oft rendered by the gunships. The assault was
ccinpiotee without incid(ent,

11 10 2,ril: While- conducting a visual reconnaissance
mission IV'r the; divisi. n in an ,roia irnn11i..tely west of the Rau Due
Specia l Forces c-ui, , the. B3 Conmpany, 1 23c" Avn En t- killed tw: NVA
soldiers and deistroyed eig-ht na tive structures. Seven n~fantry-nn
wore inserted to chuck the bodies which resuted in the capture
of one ..K-47 cand onec SIB rifle.

(3) Training,

(a) On-the-job trainsing, material readiness, and formaal
trainingr (as sp,-ecified in training directives) e.rtintws to be stressed
by this headquarter-s. Due to the increase o)f replacenents who are; notI
1105 qualifieod, on-the-jcb training. has bocone Mo Imporxtant to the
performnce: of the group mis:ion. Th-ceuntry schools are being used
tco full adanag speciall1y -in the fieild of afreraft mainteniance.

(b) Thu; cuality oif aviator flig--ht training continues to be
moniterod by the LTrcup standardization section. The current prorgram of
producing instrur-unt instructar, ;il: ts fcr each of the co:.-ianics has
boon ve.ry succussful. Two, ihistrunent instructor- pilots have, been trained
fu)r each comp11any -r troop and -rc; required to, give instruction to a ll
assigrneid a.vizt rs in their unit, Each aviator is required to have a
mininmun of tw' hours of instrument training peor month -nd two practico
G0-Qs in each e urtor.,

(c) Infantry -rronnel continue to receive refresher training
in denolitir-ns, ra:ppellingr: asquad and platoon tactics. They -.lso
pa-rticipate in a re gulkr program of nnrksm~iship developant.

a. logtistics aind Mintenance.

(l) Class II. A central issue facility (GIi) has been osttlshod
by the, 23d S&T aatttalie-n fer issue aind receipt of all flight clo-thing,
and associated cquipntnt fr r all aviattors and f light iersonnol within
the division.

(2) Class II. During the rep' rted period, there hak-s been a
signific-mt increase. in the a ixnunt of %ircraft ropafr jprts ree'dfrom
1210. This incrase has been attributed te improvements in the. procedures
ycrtaininE to the, usu of Specaial, Mission Aircraft Nsquest -(SMR) flights.

CONFIDENTIAL
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AVD7ABSCCONFIDENTIAL

vrj,CT: Operational Report - Iessons Learned (06th Aiation Group
(Combat;)) Period Endirlp 30 April 19/70, RCS CSFVR-65 (RI)

Under those prcdurcs, SMKR flights xre sche-dulod daily. C-130 air.raf't
delivrar froma one to) three pillots of p.arts each day depending i pon the
quantity availablo fi r shipo-mnt ,.nI tho space avvailablu on the aircraft.

(3) Base Thvopm.-nt. Now construction has been curtaihed in
th Chu lai area; however, material~s am~ readily available for the

ropnir of exist in~ buildings.

(4) Maintenance.

(a) Aircraf t.

1 h~s the age of thu. aircraft fleet incrocd during
the; reocrting 1pericd, a raaitcnancu backlog devolied in the assault
helicopter ccn-rtnies. This backloi, was creatud by the-, roquirement to
procnr major ]'rcvontiva rrintnance pori:dic (FYI) insL-ctiuns
on %ircrift which Jrid aceiul.tcd 1800 hours on tho UHi-lC and 22(0 hours
on the UH-1H aircr-7ft. The unusial amount cf shout n, tal wcork, ti=e
changeQ of m Ljcr ccomonntq and increased man hourms requidred to ix.,rforn
the inspect'1ior. vore the rxajc:r factcro creating the boc0klc*.

2 The rnintenancce capability for CH-47B aircraft vris
enhanced by the 7ssi;-,micent of a Dyzia-Eloctron civili-an contract nninitcnance
teari, This teon w.-s -rvd by the 34th General Support Grnup tr- assist
in the; perforrianco rof 1200 hours pre ventive maintona-ioc uen. zILc

insp cticns. Aircraft Availability Rates (%) for the quarer by
month and ty 9 aircraft,

FEM1AD APR
OH-6A Y5.4 73.6 M09

U~e-i C 79.9 30.2 78.1
UH-1D/H 80.6 77.3 79.6
Of;-4?B 80.2 77.4 16.0

-4 54.6 79.780

(b) Wee.leci Ve-hicle.9 - Ne cormnt.

f. Civil !Xfairs and Civic Lction: The 16th l1viation Group (Comba t)
continues to suplport the Tabitha Orphanageo in the village o-f L.n Tan.
Support is ronderad by a fixed monthly contribution of several hundred
dcJllr rs !%s ell as construction projects. The 123d Aviation Battalion
has rcently finished building, a recreation rboza fur the children.
AEkdics fromn the 16th AvizatiA±r Group. (Comibat) visit the or~aikanGe
wc,..ily a! i --clministur to the children's needs.

g. Inslxictor General.: HFG, 16th ,vn Gp (cbt) and the 3J."th T-rans
Co rece~ive.d the .'~ialDivision ',.G on 4-6 February 1 970. .11W ov.;rall
ratir;:s i-ore satisfactory.

CONFIDENTIAL
10



AVD"-ABSC CONFI DENTI AL
SUBL;'ET: Operational R.eport - Lessons Learned (16th Aviation Group

(Cobat)) Peviod Ending 30 April 1970, RCS CSFOR-65 (RI)

h. Infor-intion: Tha 178th 'ssault Supy-ort -Uicnptcr CornjanY
rvcived a Ibritorimun Unit Citati n for opurations fi,= 1 June 1967 tO
31 Maiy 1968. TNe :%Award vrns irosonte4I nn 25 March 1970.

i4 Other: iiation Safety.

(1) Tho numbur of accidents mnd computed radte pur 100,000 hours
of f lyin; tine by nxnth are. as follows.

M ONTH. ACCIflMITS RATE CUM RATE
EB7 47.5 20.4

111R 4 36,6 21.1
AP~3 19.3 20.2

(2) Tho %ttitudou of tho individual ,LviL-t-rs towa~rd s,-foty seems
to h:-.vu, bcC(oMe rUi-- rcccf-tivu. This can bo attributed, in 11,rt, to the
ost, blishnont of a bricfinp team consisting of the Group Surgceon,
Standardizntion Officer raid Iviation Snfety Offiecr. The tea presefltb
an hour of confcrenco and, discussion on current ;r.-.b'1ris t6 each unit
qurterly.

2. (C) SCTION. II, 1E$SONS lMiLRWD: C0IML.-4045R 0BSRVATIO1.S,0-

a*Personnul:

(1) Stabilizoc. Personnel Input.

on-the-job training pryjrizas throughout the group. This irc-.tly deocrea-ses
thu expelricnce leve]. in tho aviation compa;:nies wh&ich, in. turn, has an
advc.rse influenc on safe flying policies.

(c Recorzerid.-tion: That input personnel writh critical
MOB skil~ls and the same scheduled departure0 dates be sl-read throughout
the avintion clezonts in Vietnam rather than concontratinr:; thorn within
.)nu unit..

(2) CH-47 &ated Aviators.

(a) Obscrvation: The 14th 1Aviaticn Battalion (Co~abat) is
critically understrength in CH-47 qualified aviators.

(b) Evaluation: Replacermnt airiators do not iarriyor at the
sam tino, or rato, that porscn~ael retate, thereby taxing rot .--;ramnts.
of the exporienced aviatcra who are required to perform oporational
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(Combat)) Period Ending 30 April 1970, RCS CSF"R-65 (RI)

missions as well as train new aviators wherA they dc arrive.

(c) Recomnen'ition: That replacement personnel be scheduled
to ai-rivo in sufficient time to allow for an overlap in the unit.

b. Oerations:

(1) Hostil. fire during combat assaults.

(a) Observation- During conbat assaults, hostile fire is
mor-' preva lent on the second and subsoquent lifts rather than on the
initial assault.

(b) Evaluti-n: It hs been noted that hostile fire is
minim.l during the initi:.l -issault into a landing zone while the remaining
lifts into the same arca are often done under hostile fire.. Two theories
nay exqilz in t!is obsorvaticn. Gunship sup! ression on the first lift
may prevent thj enmr.y frnr? reacting; how ver, on subsecuent lifts fire
cannct always be returned because of the close rroxi.rity to the friendly
grund troops. Secndly, it is possible that the hostile forces do not
have sufficient time to ract to the initial assault. Once the landing
zone is pinpointed by the sneoVr, his counturmeasures are oriented
tward subsequent lifts.

(c) 1ecor.zaon&itions: Consistent with other missioni
roquiroLmfnts, the niiber of ships should be increased to rcduce the
niu.ber of lifts reqUired to move a given unit.

(2) Water rosupply:

(a) Obsorvatinn: The use of 500 gallcn collapsible d!ituim
(Blivets) increases pnyl-:d of water resupply.

(b) hTalution: One 400 gallon water trailer fillel With
w.tor -.nd riged for sling operations weighs approximtely 6300 uunds.,
Two 500 gallon collapsible drums filled with water and rigged f .iing
load .-*'rations ,Auihs :,proxinrtely 8600 pounds. By using the '"u
gallon collapsible hans, approximately 600 more gallons of wtor zrny
be dclivored per CH-47 sortie, This a.lsc provides for better utilization
of CH-47 nircraft and the flying time saved may bo used for rthor
ussential missions.

(c) Recorenltion: That ground commanders be cnccuraged to
use the 500 gallon collepsiblo druis f :r water rosul 1;1Y.

c. Trainirv : Experience level of UH-1 instructor pilots,

(1) Observation: Unit UH-1 contact instructor pilots h:,
be chosen from a grcup of aviators with relatively littl, fMFght
experience.

CONFIDENTIAL
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(2) EValuations The unit instructor pilots are, in most cass,
flight. Sachool 6OanTorawios of the other "workirc" aviators of the
unit. They do not have a great deal ioro experience than the otlir
membors of the unit rtnd have never had instructor p'iLt experience
prior to being selected for the duty. The lack of experience -nd 1101
trainingj contributes to low standards of unit proficiency. Currently
under study is the establishment of a two week f.'rmnl course of
instruction, at group level, to include both grrund schonl rind flight
instruction, to tr4n nd qualify instructor pilots.

(3) Itoco.amndnticn: That exporierned warrant officurs be
allocatd to units with UH-1 aircraft as instructor pilots.

d. Intollionce: None

e. Logistices None

f. Organization: None

g. Other: Noii

3 Incl D, TOWNSND
as COL, IN

Corumanding

DISTRIBUTION:
SPECIAL
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AV-HL (10 May 70) lt Ind
SJFZI: Operational Report for Quarterly Period Ending 30 April 1970

S CSO-65 (22) )

DA, Headquarters, Americal Division, AFO San Francisco 96374

TO: ConmumM General, XXIV Corps, ATTN: AVIL-OCT, APO Sn Franclsoo 96308

1. (U) This headquarters has reviewed the Operational Report-Lesons Learned
for the quarterly period ending 30 April from Headquarters, 16th Aviation Goup
(Combat).

2. (U) Cmsnts follow:

a. Reference item concerning "Stabilized Personnel Inpmt", section 2p
paragraph a(l), nonconcur. Where a sigpificant personnel "hump" is detected
within any MDS field or series, the unit should request an infuion of personnel.
This will allow personnel losses of the same NDS within a single unit to be
spread out over a year's period.

b. Reference item concerning "H-4? Rated Aviators", section 2, page 11,
paragraph a(2), nonconcur. The requisitioning of 411 aviators into Vietnam is
dcn by HQ, USARV. Aviators are requisitioned based on known losses as reported
by the units and on loss experience factor. However, fill of requisitions and
aasigr ints of personnel to units is done on an as available and as needed basis
respectively. Therefore, neither HQ, USAR nor this headquarters can guaraftee
either timliness or quantity of aviator replacements.

FR THE CCQ4NDE .

PALL S. VABUSI
CPT, AGG
Anst AG

14
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AVII-MC (Umdatd) 2d Ind4
SUUOT: Opwatic oar ot, - Luaomu Lemeds 16th Aiatiom GroQap (Cobat),p

Perid M~ng30 April 1970p Woe CoAx-a 02) (9)

DA, HQj, MT Corwq APO go rnal so. 96349 at JUN Iq~u

TOs CaOadim Gameralp U8*jo APO &xn Fmcdelin 96375

1. (UJ) So. OKI for 16tha Aratica Grop (Combat) Usa WO ri'ewed bY this
headquaxttru in aoomade i th AR525-15.

2. (IT) mdhi eadquater comoure with the report as 1wittem.

JO0R mS Oc="hD3H

C~r AGC
AST AG

15



AVHGC-DST (Undated) 3d Ind
SUBJECT: Operational Report-Lessons Learned (16th Aviation Group

(Combat)) Period Ending 30 April 1970, RCS CSFOR-65 (RI)

Headquarters, United States Army Vietnam, APO San Francisco 96375 - l TO

TO: Commander in Chief, United States Army Pacific, ATTN: GPOP-DT,
APO 96558

1. This Headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 30 April 1970 from Headquarters, 16th
Aviation Group and coments of indorsing headquarters.

2. Coa nts follow:

a. Reference item concerning "Need for Stabilized Personnel Input",
page 1, paragraph 2a(1): nonconcur. The flow of replacement aviators
into USARV cannot be completely stabilized due to the fact that a large
percentage come directly from one of the sever) CONUS aviator training
courses. Availability is therefore keyed on a course graduation date, and
not necessarily to a stabilized, or even input. Some stabilization of the
replacement flow is realized from the experienced aviators assigned to
USARV, but this amounts to less than 25 per cent of the total aviator
population. DCSPER policy(s) on involuntary repetitive tours also
influences the availability of experienced aviators. USARV will coordinate
an aviator infusion program among_ the several commands when required to
provide acceptable DEROS losses within a particular Vnit. Unit has been
so advised.

b. Reference item concerning "'Alleged Shortage of CH-47 Qualified
Aviators", page 31, paragraph 2a(2): nonconcur. Examination of the
authorized, PRA (Projected Requisitioning Authority) and assigned strengths
during the past five months reveals the following information:

1970

Jan Feb Mar Apr May

Auth 82 82 82 82
PRA 75 75 75 75
Asgn 75 72 72 75

It is apparent that the A il was short 3 CH-47 qualified aviators
during March and April 19'1 wever this shortage was in line with
overall assets available wi., USARV and is not considered a "critical
understrength in CH-47 qualified aviators". Unit has been so advised.

16



AVHGC-tST (Undated) 3d Ind
SUBJECT: Operational Report-Lessons Learned (16th Aviation Group

(Combat)) Period Ending 30 April 1970, RCS CSFOR-65 (RI)

c. Reference item concerning "Operations", page 12, paragraph 2b(l):
concur. The accomplishment of an airmobile assault or operation in a
minim= number of lifts should be given first consideration when formulating
the air movement plan. It would be predicated upon the desires of the
ground unit comander, the avilability of aircraft, and the size of the
landing zone. No action by USARPAC or DA is recommended.

d. Reference item concerning "UH-1 Instructor Pilot.", page 12,
paragraph 2c: concur. Unit has been informed of the quotas to the newly
established USARV UH-1 Instructor Pilot Course which are available upon
request. Plans by this unit to conduct a group level instr'ator pilot
course have been cancelled. Unit has been so advised.

FOR THE CcMMANDER:

k W. Stevens Jr.

Cy f'urn: psi5twa 1'i-.. (jerletal
XXIV Corps
16th Avn Gp

17



GPOP-DT (undtd) 4th Ind (U)
SUBJECT: Operational Report of HQ, 16th Aviation Group (Combat) for Period

Ending 30 April 1970, RCS CSFOR-65 (R2) (U)

IIQ, US Army, Pacific, APO San Francisco 96558 24 JUL 70

TO: Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in subject report as indorsed.

FOR THE COMANDER IN CHIEF:

LI.AGO

18
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CONFIDENTIAL
16TH AVIATION COUP (COMBAT)

AMERICAL DIVISION

16TH AVN GP (CBT)

114C 14TH AVN EN (cBT) 123D AVN BN 335TH TRANS CO
H TATION LIST

16TH AVIATION GROUP (COMBAT)

UNIT STATION AJPO

HHC, 16th Avn Gp (Gor) Chu Lai 96374

HHC, 1 23d Avn Bn Chu lai 96374

Co %, 123d Avn Bn Chu Lai 96374

Co B, 123d Avn Bn Chu Lai 96374

F Troop, 8th Cav Chu Lai 96374

Co E, 723d Maint Bn Chu lai 96374

IJC, 14 th Avn Bn (Cbt) Chu lai 96374

534th Med Det Chu Iai 96374

14th Security Plt Chu Lai 96374

71st AHC Chu Lai 96374

174th AHC Due Pho 96217

756th 11d Det Duc Fho 96217

176th AHC Chu Lai 96374

132nd ASHC Chu Lai 96374

178th ASHC Chu Lai 96374

335th Trans Co Chu Lai 96374

Incl 1 Organization Chart and Station List, ORLL of 16th Avn Gp (Cbt) Period
Ending 30 April 1970, RCS CSFOR-65 (RI)
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